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Brown County Human Services Board
Meeting Minutes from May 13, 2021

Other

A work group continues to meet on nursing department scheduling concerns with employee
feedback/responses collected through a survey in April 2021. We are working creatively with what
we have, by making little changes that are impactful to our employees. We are still struggling to
get candidates to apply; however, this is a nationwide problem in healthcare.

Nurses Week and Nursing Home Week both occur within May. A special commendation to those
workers and their dedication to our community!

HUXFORD / DORFF moved to receive and place on file the CTC Administrator Report for April
2021, Motion carried without a negative vote.

7. Financial Report for Community Treatment Center and Community Services
Finance Manager Eric Johnson highlighted items from his May 2021 report.

Community Treatment Center
Driven by census revenues shortfalls for first the first three months of 2021, CTC shows an

unfavorable budget variance of $232,452. We will have a lot of catchup to do on revenue the rest
of the year to meet budget. Expenses have been overbudget due to things out of our control like
high fringe benefits, and intra-county charges from Technology Services.

Community Services

A significant budget variance of $612,128 is due to purchase services, mostly for residential care
placements; children with high needs are placed into facilities instead of foster care. There are
also higher than budget costs for youth in correctional facilities. Personnel costs are over budget
due to high fringe benefits expenses being charged for first part of 2021. Additionally, intra-county
expenses for Technology Services charge-backs are also very high for the first quarter.

McCOY / CONLEY-KUHAGEN moved to receive and place on file the May 2021 Financial Reports
for Community Treatment Center and Community Services. Motion carried without a negative vote.

8. Statistical Reports a, b, & ¢
a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village
b. Child Protective Services — Child Abuse/Neglect Report
c. Monthly Contract Update

DORFF / CONLEY-KUHAGEN moved to receive and place on file the Statistical Reports 8a
through 8c. Motion carried without a negative vote.

9. Request for New Non-Contracted Provider & New Provider Contract
HUXFORD / CONLEY-KUHAGEN moved to receive and place on file the Request for New Non-
Contracted Provider & New Provider Contract Reports for May 2021. Motion carried without a
negative vote.

10. Adjourn Meeting:
McCOY / CONLEY-KUHAGEN moved to adjourn. Motion passed without a negative vote.

Supervisor Tom Lund adjourned the meeting at 6:29PM.
Next Meeting: Thursday, June 10, 2021 at 6:00 pm.
Respectfully Submitted,

Catherine Foss
Office Manager
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July 21, 2021

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION PROCLAIMING SUNDAY, AUGUST 22, 2021 AS
“CAREGIVERS OF VETERANS - SPOUSES AND SIGNIFICANT OTHERS DAY?”

WHEREAS, veterans who return home from service may suffer from physical and mental
health conditions, and often need to receive care and compassion from those around them; and

WHEREAS, even veterans who do not initially suffer from these conditions may still
eventually need care for physical and mental health conditions that were caused by their service,
but did not become pronounced until later in life; and

WHEREAS, veteran caregivers are often the Spouses or Significant Others of veterans
and, according to the Department of Veterans Affairs, family caregivers of veterans in general
spend over 24 hours a week providing such care, and approximately 25% of them spend more
than 40 hours each week assisting veterans by providing care and helping them meet their daily
needs; and

WHEREAS, veteran Spouses and Significant Others, of all eras, have silently fulfilled
President Abraham Lincoln’s promise to care for those . . .who shall have borne the battle. .

NOW, THEREFORE, BE IT RESOLVED that the Brown County Board of Supervisors
hereby: 1) proclaims August 22, 2021 as “Caregivers of Veterans — Spouses and Significant Others
Day,” a day to recognize the significance that these Spouses and Significant Others play in the
quality of life and the health of veterans every day, and the important supporting role they play in
the security and prosperity of our State and Nation; 2) directs that such caregivers be recognized

and commended at the Brown County Fair Veterans Appreciation Day and Outreach event on



August 22, 2021; and 3) expresses its deepest appreciation for the service and sacrifice made by

these veterans and their caregiving Spouses and Significant Others.

Fiscal Note: This resolution does not require an appropriation from the General Fund,

Respectfully submitted,

HUMAN SERVICES COMMITTEE

Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

21-052R
Authored by Veterans Service Office
Final Draft Approved by Corporation Counsel’s Office

BOARD OF SUPERVISORS ROLE CALL #_

Mation made by Supervisor

Seconded by Supervisor
SUPERVISORS DIST. # AYES NAYS ABSTAIN EXCUSED SUPERVISORS DIST. # AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 MURPHY 15
CHU 3 KASTER 16
DORFF q VAN DYCK 17
JACOBSON 5 HOPKINS 18
LEFEBVRE 5 ERICKSON 19
FRIBERG 7 COENEN 20
BORCHARDT 8 SCHULTZ 21
EVANS 9 PETERS 22
VANDER LEEST 10 SUENNEN 23
BUCKLEY 11 SCHADEWALD 24
LANCAWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26

Total Votes Cast __

Mation: Adopled Defeated ____ Tabled




Brown County Veterans Service Office

305 E. WALNUT STREET

P.O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 JOSEPH G. AULIK
PHONE (920} 448-4450 FAX (920) 448-4322 DIRECTOR, VETERANS SERVICE OFFICE

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: May 19, 2021
REQUEST TO: Human Services Committee and Brown County Board of Supervisors
MEETING DATE: June 23 and July 21, 2021, respectively

REQUEST FROM: Joe Aulik
Veterans Service Office

REQUEST TYPE: New resolution O Revision to resolution
1 New ordinance (O Revision to ordinance

TITLE:  Resolution Proclaiming August 22, 2021 as “Caregivers of Veterans — Spouses and
Significant Others Day”

ISSUE/BACKGROUND INFORMATION:

This resolution is to honor caregivers of veterans at the Veterans Appreciation Day event at the Fair
that Veterans Recognition Subcommittee hosts each year.

ACTION REQUESTED:

Approval by Human Services Committee and County Board

FISCAL IMPACT:

NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if
necessary.

1. What is the amount of the fiscal impact? $0
2. Isitcurrently budgeted? [0 Yes {JNo N/A (if 80 fiscal impact)

a. If yes, in which account?

b. Ifno, how will the impact be funded?

c. If funding is from an external source, is it one-time ] or continuous? [

3. Please provide supporting documentation of fiscal impact determination.

X COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



BROWN COUNTY FAIR
Sunday, August 22, 2021

VETERANS APPRECIATION DAY
and
VA BENEFITS OUTREACH EVENT

MILITARY - VETERANS - SURVIVORS AND
DEPENDENTS OF VETERANS

Free Raffle and VA Benefits for Veterans

Free All Day Sunday Admission for Military, Reservist, National Guard or Veterans and one
guest (Rides not Included). (Additional guests $10.00 - Rides will then be Included). At the
GATE, present Military ID, Veteran ID, License Veteran Identifier, VA Health Care ID, DD 214,

or Discharge Certificate. o
(ENTER THROUGH SOUTH GATE ENTRANCE BY DEPERE ICE CENTER FOR FREE PARKING)

CERTIFICATE CEREMONY HONORING |
Caregivers of Veterans - Spouses & Significant Others

(Caregivers of Veterans who attend will receive a Certificate’

12:00pm - 2:00pm - VA Benefits Event - CVSQ, Veterans |

Organizations, Veterans Administration, Vet Center,and Morell

2:30pm - 3:30pm - Music - Monterey Trail Band

3:30pm - 4:30pm - Guest Speaker - Kevin Hermening -

Former [ranian POW

4:30pm - 5:00pm - Ceremony and Raffle - Comments fror

Troy Streckenbach, Brown County Executive and Joe Aulik
Director, Brown County Veterans Service Office.

Sponsored by Brown County Veterans' Recognition Committee,
Brown County Fair Association, and the Brown County CVSO



July 21, 2021
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE
FOR THE HEALTH & HUMAN SERVICES DEPARTMENT —
COMMUNITY SERVICES DIVISION - SOCIAL WORKER & CLINICAL SOCIAL
WORKER CCS POSITIONS

WHEREAS, a table of organization request was submitted by the Health & Human
Services Department-Community Services Division (the Department); and

WHEREAS, the children’s Comprehensive Community Services (CCS) program is
growing at an accelerated rate attributable to the number of children and youth being served
through the Children’s Long-Term Support (CLTS) program; and

WHEREAS, the State of Wisconsin Department of Health Services (DHS) will fully
fund the cost of one Social Worker position, and one Clinical Social Worker position, as DHS
has mandated that the CLTS waitlist be eliminated; and

WHEREAS, Human Resources, in conjunction with the Department, recommends the
following changes to the Department’s table of organization: the addition of one (1.0 FTE)
Social Worker/Case Manager position and one (1.0 FTE) Clinical Social Worker position.

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of
Supervisors, the following changes to the Department’s table of organization, as described above
and below in the Budget Impact section of this resolution, are hereby approved: the addition of
one (1.0 FTE) Social Worker/Case Manager position and one (1.0 FTE) Clinical Social Worker
position; and

BE IT FURTHER RESOLVED, that, should the funding end, said Positions will end

and be eliminated from the Department’s table of organization.



Budget Impact: Health & Human Services — Community Services

Annual Budget Impact

FTE

Addition/
Deletion

Salary

Fringe

Total

Social Worker/Case Manager
$29.03/hr Position# TBD
Hours: 1,957.50

1.0

Addition

$56,826

$23,487

$80,313

Clinical SW/Case
Manager/Professional Counselor
$32.50/hr Position# TBD

Hours: 1,957.50

1.0

Addition

$63.619

324,456

£88,075

State DHS Reimbursement

($168,388)

Fiscal Impact

$0

Partial Budget Impact (7/25/21-
12/31/21)

Addition/
Deletion

Salary

Fringe

Total

Social Worker/Case Manager
$29.03/hr Position# TBD
Hours: 1,957.50

1.0

Addition

$25,039

$10,340

$35,379

Clinical SW/Case
Manager/Professional Counselor
$32.50/hr Position# TBD

Hours: 1,957.50

1.0

Addition

$28,031

$10817

$38,848

Equipment Costs

$4.466

State DHS Reimbursement

($78.693)

Fiscal Impact

$0

Fiscal Note: This resolution does not require an appropriation from the General Fund.

Additional staffing costs will be offset by funding from State of Wisconsin Department of Health
Services.

Respectfully submitted,

HUMAN SERVICES COMMITTEE

ADMINISTRATION COMMITTEE
Approved By:

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

21-047R
Authored by Health & Human Services
Final Draft Approved by Corporation Counsel’s Office



“Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, W 54305-3600

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: 5-24-21

REQUEST TO: Human Services, Administration and County Board of Supervisors Committees
MEETING DATE: 6/23, 711, and 7/21/21, respectively

REQUEST FROM:  Erik Pritzl

Director
REQUEST TYPE: X New resolution [J Revision to resolution
] New ordinance ] Revision to ordinance

TITLE:  RESOLUTION REGARDING TABLE OF ORGANIZATION CHANGE FOR THE HEALTH &
HUMAN SERVICES DEPARTMENT - COMMUNITY SERVICES DIVISION SOCIAL WORKER &
CLINICAL SOCIAL WORKER CCS POSITIONS

ISSUE/BACKGROUND INFORMATION:

The Children’s Comprehensive Community Services (CCS) program growth is progressing at an
accelerated rate attributable to the number of children and youth being served through the Children's
Long-Term Support Program (CLTS). The majority of clients being taken off the CLLTS waitlist are dually
eligible for both programs. The state mandate to eliminate the CLTS waitlist has created a need for
services now in CCS, as there is no waitlist permissible for CCS services once a case is opened in CLTS
services. As a result of program growth, the anticipation of continued program growth along with an
accompanying shortage of service facilitators necessitates the hire of a Social Worker/Case Manager
and a clinical therapist. Existing county and other provider agency capacity to meet these needs is a
current unfilled need. The service facilitators and therapists in these roles are fully funded by state and
federal allocations and claiming to meet the costs of service provision and there is no anticipated cost to
the county. High case management productivity and full funding of positions along with CCS reconciliation
process makes these requests eligible for full reimbursement.

ACTION REQUESTED:
Add a 1.0 Clinical Social Worker and a 1.0 Social Worker

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? $0
2. Isitcurrently budgeted? 00 Yes [ No [ N/A (if $0 fiscal impact)
a. [f yes, in which account?
If no, how will the impact be funded? Reimbursement State DHS Funding
b. If funding is from an external source, is it one-time O or continuous? X

3. Please provide supporting documentation of fiscal impact determination.

] COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

12320018



CTC Open Position Report as of June 9, 2021 (from HR)

Position #  |Position Title FTE N;T:::r N:;:'eb:r g:::
101.004.056 |LPN 1.0000 0.0000 1.0000 2
102.003.056  |Registered Nurse 1.0000 0.0000 1.0000 207
102.005.056 | Nursing Assistant 1.0000 0.0000 1.0000 46
103.005.056  |Nursing Assistant 0.2000 0.0000 0.2000 965
103.007.056  |Food Service Worker 0.7000 0.0000 0.7000 102
104.004.056 |Licensed Practical Nurse 0.2000 0.0000 0.2000 250
105.004.056  |Licensed Practical Nurse 1.0000 0.0000 1.0000 153
105.006.056 |Court Clerk 0.5000 0.0000 0.5000 406
107.005.056 |CNA 1.0000 0.0000 1.0000 0
108.004.056 | Licensed Practical Nurse 0.4000 0.0000 0.4000 4
108.005.056  |Nursing Assistant 1.0000 0.0000 1.0000 39
109.003.056  |Registered Nurse 1.0000 0.0000 1.0000 4
110.001.056  |Director of Nursing: NPC & BH 1.0000 0.0000 1.0000 5
110.003.056  |RN Charge Nurse 1.0000 0.0000 1.0000 5
110.005.056 |CNA 1.0000 0.0000 1.0000 0
111.003.056 |Registered Nurse 0.2000 0.0000 0.2000 512
112.005.056 | Nursing Assistant 1.0000 0.0000 1.0000 4
114.004.056 |LPN 1.0000 0.0000 1.0000 [H
117.007.056 [Food Service Worker 1.0000 0.0000 1.0000 71
118.001.056 |APNP 1.0000 0.0000 1.0000 o
118.003.056 |Registered Nurse 1.0000 0.0000 1.0000 179
118.007.056 Food Service Worker 0.3500 0.0000 0.3500 41
119.003.056  |Registered Nurse 0.6000 0.0000 0.6000 288
120.003.056 |Registered Nurse 0.6000 0.0000 0.6000 263
120.007.056  |Food Sarvice Worker 0.3500 0.0000 0.3500 55
123.003.056  |Registered Nurse 0.4000 0.0000 0.4000 497
124.003.056  |Registered Nurse 0.2000 0.0000 0.2000 2812
125.003.056  |Registered Nurse 0.4000 0.0000 0.4000 884
125.005.056  |Nursing Assistant 0.6000 0.0000 0.6000 256




126.003.056  |Registered Nurse 0.2000 0.0000 0.2000 83
128.005.056 |CNA 1.0000 0.0000 1.0000 0
132.005.056  |Nursing Assistant 0.2000 0.0000 0.2000 627
137.005.056  |Nursing Assistant 1.0000 0.0000 1.0000 76
138.007.056  |Clerk Receptionist 0.2000 0.0000 0.2000 388
147.005.056  [Nursing Assistant 1.0000 0.0000 1.0000 49
149.005.056  |Nursing Assistant 1.0000 0.0000 1.0000 67
151.005.056  |Nursing Assistant 1.0000 0.0000 1.0000 80
152.005.056  |Nursing Assistant 1.0000 0.0000 1.0000 149
159.005.056  |Nursing Assistant 0.6000 0.0000 0.6000 389
161.005.056 | Nursing Assistant 0.4000 0.0000 0.4000 24
170.005.056  |Nursing Assistant 0.4000 0.0000 0.4000 739
174.005.056  |Nursing Assistant 0.4000 0.0000 0.4000 679
175.005.056  |Nursing Assistant 0.2000 0.0000 0.2000 1201
178.005.056  {Nursing Assistant 0.2000 0.0000 0.2000 269
180.005.055 | Nursing Assistant 0.2000 0.0000 0.2000 71
181.005.056  |Nursing Assistant 1.0000 0.0000 1.0000 151
903.014.056  |LTE-Co-op/Intern Student 0.5000 0.0000 0.5000 18

Total FTE Count:

30.2000




BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jellerson Street
P.O. Box 22188
Grean Bay, WI 54305-3600

Phone (920) 448-6000 Fax (920) 448-6166 Erik Prit2l, Executive Director

To: Human Services Board and Human Services Committee
Date: June 10, 2021
Subject: 4/30/21 YTD Financial Resuits for Community Treatment Center and Community Services

Community Treatment Center

Through March revenues for CTC are at 35% of the annual budget and expenses also at 35% compared to a
benchmark of 33% for the first 4 months. Both revenues and expenses include an unbudgeted entry of
$183,556 to transfer CTC assets into the administration cost center for accounting purposes. These unusual
offsetting revenue and expense amounts have been adjusted for in the YTD Budget Variance calculation at
bottom of attached CTC April financial statement.

After a very favorable month for revenues in April operating revenues are now also favorable on a YTD
basis by $31,612. Expenses are unfavorable overall compared to budget on a YTD basis by $109,068 due
largely to higher than anticipated Fringe Benefits expense, Premium Pay including Covid related bonuses
paid to front line employees, and a high Intra-county expense charge YTD for Technology Services.

2021 monthly census compared to budget is as follows:

January  February March April Budget

Bayshore Village 53.7 573 594 60.0 61.0
Nicolet Psychiatric Center 7.0 10.4 104 12.7 10.0
Bay Haven CBRF 0.9 29 3.5 4.6 73

Community Services

Revenues for Community Services are at 34% of the annual budget after 4 months, and expenses at 35%.
This results in an overall unfavorable budget variance of $621,709 through 4/30/21. This is close to March
YTD results because the month of April showed only a minor unfavorable budget variance of $11,797
which is a significant improvement from previous months in 2021.

Revenues are favorable compared to budget through April, but expenses continue to be significantly higher
than anticipated due to Fringe Benefits expense and Purchased Services for high cost RCC placements of
children in foster care and youth justice along with a high number of youth placed in correctional facilities.
Intra-county expense charges from Technology Services also remain high.

Respectfully Submitted,

Eric Johnson
Finance Manager

{0
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BROWN COUNTY COMMUNITY TREATMENT CENTER

MAY 2021 BAY HAVEN STATISTICS

MAY YTD 2021 |YTD 2020 MAY YTD 2021 |YTD 2020

ADMISSIONS

AVERAGE DAILY
Valuntary - Mental lliness 12 41 112 @ CENSUS 5.0 3.4 7.6
Emergency Detention - Mental
lliness 0 1] 0

INPATIENT SERVICE
Return from Conditional Release 0 0 O DAYS 154 509 1155
Court Order - Prelim Mental
lliness 0 0 0
Court Order - Final Hearing 0 a O BED OCCUPANCY 33% 22% 51%
Other - EPP 0 2 0
TOTAL 12 43 112 @DISCHARGES 10 37 115
READMIT WITHIN 30 DAYS DISCHARGE DAYS 91 580 1504
Readmit within 30 days 1 2 19

AVERAGE LENGTH

OF STAY 9 15.7 13
INJOUT 1 3 8

AVERAGE LOS BY
ADMISSIONS BY COUNTY COUNTY
Brown 11 39 104 @ Brown 9 23 15
Door 0 0 2 @boor 0 0 2
Kewaunee a 0 0O Kewaunee 0 0 o
Oconto 0 0 2l Oconto 0 0 1
Marinette 0 0 O Marinette 0 0 0
Shawano 0 0 OShawano 0 0 0
Waupaca 0 1] O Waupaca 0 0 0
Menominee 0 0 O Menominee 0 0 0
Outagamie 1 1 3@ Outagamie 10 5 9
Manitowoc 0 0 0 Manitowoc 0 0 0
Winnebago 0 0 O Winnebago 0 Y 0
Other 0 3 1M Other 0 6 0
TOTAL 12 43 112 TOTAL 9 14 11

[Ha



BROWN COUNTY COMMUNITY TREATMENT CENTER
MAY 2021 NICOLET PSYCHIATRIC CENTER STATISTICS
MAY YTD 2021 |YTD 2020 MAY YTD 2021 |YTD 2020
ADMISSIONS
AVERAGE DAILY
Voluntary - Mental lllness 25 124 78 CENSUS 116 10.4 10.6
Emergency Detention - Mental lliness 20 131 164
INPATIENT
Return from Conditional Release 6 35 36 SERVICE DAYS 360 1569 1558
Court Order - Prelim Mental Iliness 0 0 0
Court Order - Final Hearing 0 2 2 BED OCCUPANCY 73% 65% 66%
Other 1] 1 2
TOTAL St 293 282 DISCHARGES 55 289 287
READMIT WITHIN 30 DAYS DISCHARGE DAYS 354 1446 1660
Readmit within 30 days 6 a7 34
AVERAGE LENGTH
6 S 6
INJOUT 3 14 16
AVERAGE LOS BY
ADMISSIONS BY COUNTY
Brown 46 254 249 7 6 b
Door 0 4 4 0 1 3
Kewaunee 1 1 0 4 2.0 0
Oconto 1 7 2 2 3 0.4
Marinette 0 1 0 0 2 0
Shawano 0 1 2 0 0 0
Waupaca 0 0 1 0 0 0
Menominee 0 1 0 Menominee 0 3 0
Qutagamie 1 10 3 Qutagamie 15 10 3
Manitowoc o 3 8 Manitowoc 0 1 1
Winnebago 1 2 1 Winnebago 4 3 0.5
Other 1 9 12 Other 4 3 2
TOTAL 51 293 282 TOTAL ] 5.6 6
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Bayshore Village

May

2021 Statistics

NURSING HOME

O May “Yewbate | YrwDate
_ ADMISSIONS BRI 2121 2021 2020
From Nicolet Psychmtnc Center ) 2 4]
From General Hospital 0 7 0
From Nursing Home 1 2 0
From Home 0 0 2
|From Residential Care Facilitics 0 2 3
IProlechc_l'Iuccmcm ¢ 3 4
Other 0 0 0
Total ] 16 9
Re-admit from hospilal stay 0 1 0
T TR N May Yr to Date Yrto Date
| DISCHARGES 201 2021 2020
To Nicalet Psychmtrlc Cenler 0 1 0
To General Hospital 0 1 0
To Nursing Home 0 1] 0
To Home 0 3 I
To Alternate Care Programs 0 0 0
To CBRF 0 0 5
!Explred I 3 3
Other 0 0 0
Tatal 1 8 1
Bed Occupancy lncludmg  Payable 96.0 925 98 8
(Bed Hold Days})
[D/C 1o Hospital [ ] 0
TR ‘May YrioDate ~ YrtoDate
_Total Service Dayl : 2021 2021 2020
SNF - (Sl.llled Nurs:ng Facullty) I874 8779 9439
|Paid Bed Hold Days 0 3 2R
Total Payable Days 1874 8782 9467
Unpaid Bed Hold Days 0 15 ¢
Total 1874 8797 9467
[Number days D/C to hospital (not billable) 1 1 0
e T P i May YrtoDate ~ YrioDate
~ Average Daily Census 2021 2021 2020
Avg Census {Payahlc Days) 960 %15 989
(1otal daysftotal beds)
Avg Census (All Days) 960 923 989
{total days/total beds) '
Avg Daily Census Bayshore Village(63 Beds) 60.] 582 623

** Nursing Home client with DD1A Level of Care

Page 1




CTC Double Shifts Worked — May 1-31, 2021

Shifts
Employee Name Classification | Date(s
ploy (s) Worked

May 1, 2,3,5,6, 8,9, 10, 12, 14, 15, 16, 19, 20,
Begalke, John CNA 21,22, 24, 26, 29, 30, 31 PM / NOC
Bridges, lleana CNA May 3, 7, 12, 14, 19, 21, 29, 31 PM / NOC
Columb, Elyse CNA May 23 PM / NOC

May 8 AM / PM
Cotter, Rochelle CNA

May 14 PM / NOC
Dimitrova, Miglena CNA May 13, 25, 27 PM / NOC
Harrill, Diane CNA May 8, 9, 21, 22, 23, 26, 27, 28 PM / NOC
Joachim, Bob CNA May 26 AM /PM
Jehnson, Shenigua RN May 30 AM /PM
Knipp, Kristi RN May 19, 23 AM / PM

May 22, 23 AM /PM
Kosterman, Kaela CNA

May 18 PM / NOC

May 1 AM / PM
Lersch, Sue CNA

May 2 PM / NOC
Molina, Brandon LPN May 1 AM /PM
Spencer, Brenda LPN May 1, 2, 3, 15, 15, 29 AM /PM
Teslyuk, Sam RN May 29 AM / PM
Villalobos, Gesi CNA May 15, 19, 31 PM / NOC
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Child Protection Statistics: May 2021

Year to Date: Year to Date:
CPS Referrals Service Requests
2500 - e 180
160
2 2000 £
2 2 10
€ 1500 & 100
E 1000 E gg
£ £
s 500 S -
20
0 ; 0
2021 2020 201 2020
‘B Screen Qut 1168 1051 m Screen Out 22 30
@ Screen In 747 589 B Screen In 139 100
CPS Allegation(s) of CPS Response Times
Maltreatment

mSame Day m24-48 Hours 5 Business Days

m Physical Abuse u Neglect
= Sexual Abuse B Emotional Damage

B Unborn Child Abuse

The Child Protective Services Team is still in process of hiring another team member and then wiil be
fully staffed. There has been little turn over this year and there continues to be a sub-group of staff and
supervisors that meet to discuss recruitment and retention, through an Organizational Effectiveness
{OE). OE is a systemic and systematic approach to organizational excellence. It is not an initiative or a
single event program; it is a way to provide system support to county human/social service agencies
interested in solving a concrete problem or implementing a change related to improvements in their
performance, capactity and client outcomes in the child welfare arena.

For more information on this specific to Brown County please see attached or link below:

https://wewpds.wisc.edu/wp-content/uploads/sites/147/2019/09/Brown-Poster Template.pdf

b
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Brown County Health and Human Services

New Non-Contracted and Contracted Providers

June 3, 2021
REQUEST FOR NON-CONTRACTED PROVIDER
=) ' NOT-TO-
PROVIDER SERVICE DESCRIPTION EXCEED DATE
AMOUNT
Coppens Rentals One month's rent for CPS family $10,000 | 5/11/21
Individual Ongoing respite for CPS children $10,000 | 5/18/21
Individual Ongoing respite for CPS children 510,000 | 5/18/21
Individual Expenses for CLTS children for out-of-state 510,000 | 5/24/21
medical procedures
Individual Ongoing respite for CPS children $10,000 | 5/27/21
Individual Expenses for CLTS children for out-of-state $10,000 | 5/27/21
medical procedures
REQUEST FOR NEW PROVIDER CONTRACT
NOT-TO-
PROVIDER SERVICE DESCRIPTION TARGET CLIENTS ERGEED DATE
? CONTRACT
AMOUNT




